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Proposal Name: 
Stanford Medicine Cancer Center Redwood City
Address: 
550/575/585 Broadway, 1201 Douglas Avenue, 
Redwood City, CA 94063
Applicant: 
Stanford Health Care (Authorized Agent for: Stanford University)

The proposed Stanford Medicine Cancer Center Redwood City (hereina! er 
referred as the ªSMCCº) is located within the Stanford in Redwood City 
Precise Plan (hereina! er referred to as the ªSRCPPº), between Douglas 
Avenue, Bay Road, Second Avenue, and the Highway 101 Bayshore 
Freeway. The existing SRCPP comprises approximately 48.3 acres. The 
SMCC requires expanding the SRCPP area by approximately 0.35 acres to 
include 1201 Douglas Avenue (APN 054-122-110).  
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Stanford Medicine Cancer Center

Stanford Medicine has a bold vision to confront cancer: 
the creation of a next-generation center in Redwood 
City that intentionally co-locates research and patient 
care to accelerate discovery and transform cancer care.

Cancer a! ects every community. Here in San Mateo 
County, the impact is both immediate and deeply 
personal. According to the National Cancer Institute's 
data, this year alone, 3,900 residents will receive a new 
cancer diagnosis, while 1 in 16 adult residents (6.3%) 
continues a cancer journey, according to San Mateo 
County All Together Better. This local reality re ̄ects 
broader national and global trends. The American 
Cancer Society estimates that 2.1 million Americans 
will receive a cancer diagnosis in 2026 and 626,000 will 
die from the disease. The World Health Organization 
has shared that by 2050, there will be more than 35 
million new cancer cases globallyÐa 77% increase from 
2022.

Stanford Medicine is committed to meeting this urgent 
need head-on, as demand for our preeminent cancer 
care is projected to double over the next decade.

Our legacy of innovation includes numerous 
breakthroughs that have rede® ned the standard of 
cancer care. For patients, these advances translate 
into meaningful, life-changing outcomes, including 
fewer invasive surgeries, better control of pain and 
symptoms, less time receiving care, and long-term 
survival or cures. 

We are determined to identify new methods for 
predicting, preventing, and curing cancer.  With deep 
connections to Stanford University's unparalleled 
multidisciplinary expertise and innovation at the heart 
of Stanford Medicine, we are uniquely positioned to 
lead the future of cancer care. Through clinics across 
the Bay Area and collaborations with regional Federally 
Quali® ed Health Centers, Stanford-born innovations 
reach the communities we proudly serve, should they 
ever need them. 

A new cancer center in Redwood City would enable 
Stanford Medicine to continue revolutionizing the 
® eld by bridging innovative research with high-touch, 
personalized patient care on an integrated campus. 
This uni® ed epicenter for cancer innovation would 
rapidly move discoveries from research labs to patients' 
bedsides and would use what doctors learn to guide 
further research. This cycle of innovation would 
have bene® ts beyond Stanford, supporting patients 
wherever they receive care.

Reenvisioning the 2013 Precise Plan 

The City of Redwood City and Stanford University 
created a forward-thinking Stanford in Redwood City 
Precise Plan in 2013, shaped by ideas and feedback 
from the nearby neighbors and other San Mateo County 
stakeholders. More than a decade later, the growing 
burden of cancer presents a compelling reason to 
evolve that shared vision in a geographic area already 
envisioned for Stanford uses. 

Amending the Precise Plan both embraces its original 
principles and adapts them to meet this urgent 
health care challenge. We propose embarking on 
a collaborative process to update the Precise Plan 
and amend the General Plan to enable construction 
and operation of a new cancer center (the ªUpdated 
Projectº), creating a framework that supports lifesaving 
care and discovery in Redwood City and bene® ts the 
broader community. 

Our proposal continues the buildout of the Precise 
Plan area by constructing a cancer center adjacent to 
the existing Stanford Health Care Outpatient Center 
and Stanford University Redwood City Campus. The 
development would integrate seamlessly with existing 
Stanford Health Care and Stanford University facilities, 
including the new multispecialty outpatient building 
currently under construction.

The Updated Project includes the construction of 
facilities dedicated to academic research and treatment 
for cancer, including an inpatient cancer hospital, 
an academic research building, and a clinical and 
outpatient building. Supporting infrastructure, such 
as a central utility plant and new parking structures, 
among other facilities, would ensure safe and e! icient 
operations. 

The cancer center also welcomes the Redwood City 
and North Fair Oaks communities through a proposed 
extension to Stanford Redwood City Campus's existing 
greenway that would add landscaped walking paths 
and would create welcoming community gathering 
spaces for social connections and public-facing 
programs. 

A General Plan Amendment to the Hospital land use 
designation is required to allow the proposed uses 
in the cancer center. A General Plan text amendment 
also is required to enable development of more than 
one building that exceeds the Hospital designation's 
maximum height of ® ve stories. Amendments to the 
Precise Plan are required to increase allowable square 
footage and modify design standards to enable the 
cancer center. Further Precise Plan and General Plan 
text amendments could be needed, as well.

The Updated Project includes the redevelopment of 
portions of Precise Plan Blocks C, D, E, G, and 1201 
Douglas Avenue. The cancer center site currently 
includes three existing buildings to be demolished, 
along with the associated surface parking lots. Vicinity 
maps of the site are included in this application 
package.

Stanford Medicine looks forward to continuing 
our collaboration with stakeholders to shape the 
development of a cancer center that re ̄ects shared 
values, meets the community's needs, improves 
health outcomes through research and treatment, and 
enhances quality of life for generations to come.  

Illustrative building massing images were created to share with community stakeholders, helping them understand the project©s scale.
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Community-First Engagement 
Approach
 
At Stanford Medicine, we believe that building a new 
cancer center is not just about expanding our capacity 
to meet the needs of cancer care and supporting 
innovative research; it's about fostering a collective 
spirit of community. To that end, Stanford Medicine 
has been leading a ªCommunity-Firstº engagement 
approach. Over the past year, we have actively engaged 
with a variety of stakeholders to seek early input and 
feedback, ensuring that updates to our plans resonate 
with community interests, address concerns, and 
advance a shared vision for a cancer center in Redwood 
City.

A key aspect of our Updated Project's vision is 
aligning shared community values, emphasizing 
the importance of strengthening our long-standing 
collaborative relationships with the neighborhoods 
and the broader region. By fostering open dialogue and 
encouraging participation, we aim to create a plan that 
not only reimagines cancer research and care but also 
embodies the principles of being a good neighbor. This 
engagement allows us to integrate local insights into 
the design process, ensuring that the new buildings 
and facilities re ̄ect the aspirations of those who live 
and work nearby, ultimately fostering an environment 
where both Stanford and the community can thrive 
together.

Our engagement approach has provided touchpoints 
with city o• icials, community members, and business 
leaders, who have helped our team discover, listen, 
and learn from a variety of viewpoints, informing us 
of key considerations as we develop our vision for the 
cancer center. We will continue to engage throughout 
our Updated Project's development and review process 
and look forward to collaborating with the city and the 
community to ensure that the cancer center embodies 
our shared values and priorities.

Community Engagement 
Activities to Date

Beginning in spring 2025, Stanford Medicine renewed 
our commitment to outreach by launching a ªDiscover, 
Listen, and Learnº phase designed to ensure that our 
project team is informed and aligned with the values of 
diverse stakeholders in Redwood City and San Mateo 
County. We engaged in intentional, deeper listening 
by meeting with community leaders to discuss the 
exploration of a Stanford Medicine Cancer Center on 
our Redwood City property. These initial conversations 
provided invaluable insights into areas of interest, 
concern, and excitement, which are informing our 
re® ned vision for reimaging cancer innovation and care. 

In fall 2025, we launched a new website to inform the 
community about the potential establishment of a 
cancer center in Redwood City. This website launch 
served as an invitation for the community to ªjoin us 
to learn more and develop a vision together.º Today, it 
serves as a resource for information about the cancer 
center and includes a platform for community input 
and feedback.

In October 2025, we initiated a broader engagement 
e• ort by hosting two in-person community open 
houses at Stanford's Cardinal Hall and the PAL Center. 
To promote the events, we mailed approximately 5,600 
postcards in both English and Spanish to residents 
and businesses around the Redwood City campus and 
in North Fair Oaks. Our team also conducted door-
to-door outreach in the Friendly Acres neighborhood 
and distributed additional invitations in both English 
and Spanish languages to local libraries, community 
centers, and nonpro® ts leading up to the open houses. 
Virtual invitations were sent via email newsletters and 
were placed on Nextdoor. On the day of the event, our 
project team made personal visits to neighbors near 
the PAL Center to extend the invitation to drop into our 
open houses.

At the open houses, we showcased informational 
display boards, each attended by project team experts 
ready to explain the materials and address questions. 
Spanish translation services were available for guests, 
and surveys were provided in both Spanish and 
English. Participants included community members 
from Redwood City and North Fair Oaks, as well as 
city and county sta•  and local elected o• icials. We 
collected survey responses that provided our team 
with constructive feedback to consider in our planning 
process.

In the following months, our team focused on 
advancing the conceptual design of the cancer 
center, and we appreciated the early input, 
questions, concerns, and ideas we gathered from 
our conversations with the community and other 
stakeholders. This feedback was invaluable in aligning 
the Updated Project with shared community values, 
including promoting a healthy community, creating 
a dedicated space for cancer care and innovation, 
being a good neighbor, and fostering environmental 
stewardship.

In February 2026, we hosted another series of 
community open houses at Cardinal Hall and the 
Fair Oaks Community Center. Inspired by early 
feedback, we shared numerous boards with updated 
conceptual plans for the cancer center, building 
massing concepts and visuals, and information on 
community-facing programs and current campus 
connections and amenities. At the open house events, 
Spanish translation services were once again provided, 
and surveys available in both languages were used 
to gather feedback from attendees. All events also 
provided food and activities for youth.

To raise awareness for these engagement 
opportunities, we distributed invitations in English and 
Spanish throughout Redwood City and North Fair Oaks 
and promoted the events through email, Nextdoor 
advertising, and the Ring social media platform. The 
Nextdoor campaign targeted seven local zip codes 
and garnered 355,000 impressions, resulting in 1,200 
unique visitors to our webpage. Visitors learned more 
about the Updated Project by downloading materials 
from the previous open house, taking our online 
survey, and RSVPing for the February open house 
series. 

In addition to regular open houses, we met directly 
with dozens of community organizations and other 
stakeholders to share our vision for the cancer 
center in Redwood City and solicit input. These 
presentations reached local nonpro® ts, community and 
business groups, neighborhood councils, and church 
organizations, as well as local leaders and both city and 
county o• icials.  
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Ongoing Community Engagement

Stanford Medicine plans to host a variety of outreach 
and engagement opportunities throughout the 
entitlement process, including additional in-person 
community open houses, along with one-on-one 
meetings, information booths at community events 
and celebrations, small and large group presentations, 
and online town hall meetings to engage community 
members who prefer virtual outreach.

A critical aspect of our ªcommunity-® rstº engagement 
approach is concluding each presentation or discussion 
with the question, ªWho else should we engage with?º 
This ensures that we identify new stakeholders and 
interest groups integral to the success of the Stanford 
Medicine Cancer Center.

The feedback we gather throughout the community 
engagement process will be invaluable in shaping our 
developing plans for the cancer center. It also creates 
opportunities for Stanford Medicine to strengthen its 
focus on positive impact and community bene® ts.  

Development Agreement Progress

Beyond the core bene® ts of the Updated Project's 
vision of advancing cancer care and innovation both 
locally and beyond, Stanford Medicine is deeply 
committed to working collaboratively with the city to 
enter into a development agreement that incorporates 
additional community bene® ts that Stanford Medicine 
is uniquely positioned to o! er. 

We recognize that the successful integration of 
the cancer center within the community requires 
a thoughtful understanding of local needs and 
aspirations. As we engage in this process, we will 
prioritize transparent dialogue and active participation 
to identify and articulate speci® c bene® ts that align 
with the values and priorities of the city and the 
community. 

By ensuring that such a development agreement not 
only re ̄ects our commitment to advancing health care 
and research but also contributes positively to the 
community, we aim to enhance the quality of life for 
all and foster sustainable medical care and research 
growth in the region. Our goal is to forge a partnership 
that enriches both the community and our cancer-
focused mission at Stanford Medicine.
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SELECTED CONCEPTUAL AMENDMENTS IMPACTING LAND USES AND BUILDING ENVELOPE
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Topic Current Precise Plan Development Standard Conceptual Plan Conceptual Amendment

Boundary and 
Consolidation 

of Blocks

Land Use 
(General 

Plan)

HospitalHospital

Consolidated Blocks

Commercial - O• ice Professional /TechnologyCommercial - O• ice Professional /Technology

Private Street with Easement

Private Street with Easement
Private Street with Easement

Private Street with Easement

Industrial - Light (Not part of the Precise Plan Area)

Incorporate 1201 Douglas 
Avenue (APN: 054-122-110) into 
the Precise Plan.

Block C and Block D:

Consolidate into one block, and 
realign Hurlingame intersection 
and maintain a publicly 
accessible route through the 
site. 

Block E, Block G, and 1201 
Douglas Avenue: 

Consolidate into one block.

Block C, D, E,  and G:

Change General Plan land use 
designation from Commercial-
O• ice Professional/Technology 
to Hospital.

1201 Douglas Avenue:

Change General Plan land use 
designation from Industrial  - 
Light to Hospital.

Amendments to the Redwood City General Plan and the Stanford in Redwood City Precise Plan may include those described here, among other amendments to enable 
the Stanford Medicine Cancer Center Redwood City.
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Topic Current Precise Plan Development Standard Conceptual Plan Conceptual Amendment

FAR

Maximum 
Building 
Footprint

Block C and D: 

> 55,000 square feet 

Block F: 

> 55,000 square feet

Diagnostic and Treatment 
base needs to be larger for 
operational e! iciencies and 
program demands.

The overall development 
intensity of the Precise Plan 
blocks designated ªHospitalº 
would not exceed an FAR of 2.0, 
which is consistent with the 
policies of the Redwood City 
General Plan.

Blocks C, D, E, G, and 1201 
Douglas: 

The current Precise Plan 
FAR limits for these blocks  
would need to be amended 
to accommodate the SMCC 
proposal.

Requested Amendment

No Change to Precise Plan

Current Development Standard

Private Street with Easement

Amendments to the Redwood City General Plan and the Stanford in Redwood City Precise Plan may include those described here, among other amendments to enable 
the Stanford Medicine Cancer Center Redwood City.
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Topic Current Precise Plan Development Standard Conceptual Plan Conceptual Amendment

Building
Coverage

Heights 
(General 
Plan and 

Precise Plan)

Block C and D: 

> 55%

Overall building coverage 
across all Precise Plan parcels is 
expected to stay within the 55% 
maximum coverage.

Block C and D: 

Up to 9/10 Levels

Block E, G, and 1201 Douglas 
Avenue: 

Up to 9/10 Levels and more than 
20 feet within 200 feet of U.S. 
101.

Block F: 

More than 20 feet within 200 
feet of U.S. 101.

*A General Plan text 
amendment is also required to 
enable development of more 
than one building that exceeds 
the Hospital designation's 
maximum height of ® ve levels. 

Requested Amendment

No Change to Precise Plan

Current Development Standard

Private Street with Easement

Amendments to the Redwood City General Plan and the Stanford in Redwood City Precise Plan may include those described here, among other amendments to enable 
the Stanford Medicine Cancer Center Redwood City.
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Topic Current Precise Plan Development Standard Conceptual Plan Conceptual Amendment

Greenway 
Area and 

Courtyards

Conceptual Pedestrian Connections
Conceptual Greenway

Remove requirement for 
courtyard open spaces for 
Hospital and associated 
Research and Development 
buildings (the proposed clinic 
building is anticipated to 
include a courtyard).

Allow for a Central Campus 
Greenway of less than ® ve acres, 
beneath the Precise Plan's 
current ® ve-acre minimum. 

Allow for Central Campus 
Greenway that does not connect 
to Douglas Avenue.  

Current Precise Plan Boundary Conceptual Updated Precise Plan Boundary

BREEZEWAY

Amendments to the Redwood City General Plan and the Stanford in Redwood City Precise Plan may include those described here, among other amendments to enable 
the Stanford Medicine Cancer Center Redwood City.
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Note: This Conceptual Site Plan 
shows an amended General Plan 
land use designation and amended 
Precise Plan standards and guidelines 
applied to formulate a site plan. It is 
illustrative of a number of possible 
interpretations of an amended 
General Plan and an amended Precise 
Plan’s policies and requirements.

Research
Hospital
Clinic
Amenity
Utility
Parking
Existing Parking
Conceptual Breezeway
Precise Plan Boundary
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FEMA FLOOD MAP

PRECISE PLAN BOUNDARY LINE


