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1.  
Introduction 

Transportation Demand Management (TDM) is a combination of services, incentives, facilities, and 
actions that reduce single–occupant vehicle (SOV) trips to help relieve traffic congestion, parking 
demand, greenhouse gas emissions, and air pollution problems. The purpose of TDM is to promote 
more efficient utilization of existing transportation facilities, and to ensure that new developments are 
designed to maximize the potential for sustainable transportation usage. This Plan has been prepared 
for the proposed mixed-use development at 1201 Main Street in Redwood City, California. In order to 
propose effective and appropriate TDM measures, this Plan has been developed based on the project’s 
size, location, and land use. The project is located adjacent to downtown Redwood City. 
 
This Plan has been developed to satisfy the Redwood City Transportation Demand Management (TDM) 
Program adopted as part of the Redwood City Walk Bike Thrive Plan. According to the Redwood City 
Transportation Demand Management Program, residential developments with 25 or more units outside 
the downtown area are subject to a target drive-alone mode share of 44 percent, while office and 
commercial developments with 50 or more employees outside the downtown are subject to a target drive-
alone mode share of 52 percent. However, because the project is adjacent to the downtown area, the 
downtown target mode share of 33 percent drive-alone will apply to all of the components of the project. 
This Plan includes monitoring and reporting programs that will detail residents’ and office tenants’ 
awareness and use of the TDM programs to determine the drive-alone mode split for the project. 

Project Description 

The proposed mixed-use development is located at 1201 Main Street in Redwood City, California. The 
project would demolish the existing one-story commercial building and replace it with a five-story building 
that would consist of 28 residential units and 71,904 square feet of office space with two levels of 
subterranean parking. The site location and surrounding area are shown on Figure 1. The project site plan 
is presented on Figure 2. 

Report Organization 

The remainder of this report is divided into three chapters. Chapter 2 describes the transportation 
facilities and services near the project site. Chapter 3 presents the proposed TDM measures for the 
project. Chapter 4 describes the program for implementing, monitoring, and reporting on the TDM plan. 
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Figure 1
Site Location
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Figure 2
Project Site Plan
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2.  
Transportation Facilities and Services  

Transportation facilities and services that support sustainable modes of transportation include 
commuter rail, buses and shuttle buses, bicycle facilities, pedestrian facilities, and metered parking. 
This chapter describes existing facilities and services near the project site that would support the TDM 
measures contained in this plan. Figure 3 shows the existing bus and rail services.  

Caltrain Commuter Rail 

Caltrain provides commuter rail service between San 
Francisco and San Jose, with limited service to Gilroy 
during commute hours. The Redwood City Caltrain station 
is located about 0.6 miles northwest of the project site at 
the Redwood City Transit Center on James Avenue, 
which is approximately a 13-minute walk. The station has 
bike racks, bike lockers, two surface parking lots and an 
underground parking garage. Additional amenities at the 
station include cars from the Zipcar car share program. 
 
The Redwood City station is served by local-stop, limited-
stop, and baby bullet trains. During the morning peak period of 6:00 to 9:30 AM, the Redwood City Station 
is served by ten northbound trains (seven limited-stop and three baby bullet trains) with headways 
between 6 and 39 minutes. Thirteen southbound trains (one local-stop, seven limited-stop, and five baby 
bullet trains) serve the Redwood City Station in the AM peak period with headways between 5 and 35 
minutes.  
 
During the PM peak period between 3:30 and 7:30 PM, the station is served by 13 northbound trains (one 
local-stop, seven limited-stop, and five baby bullet trains) with headways between 7 and 28 minutes. 
Eleven southbound trains (one local stop, seven limited-stop, and three baby bullet trains) with headways 
between 6 and 49 minutes serve the Redwood City Station during the PM peak period.  
 
As part of the Caltrain Modernization Program, the rail service will be electrified. With the electrification of 
service, Caltrain will be able to provide faster and more frequent service along the corridor, including at 
the Redwood City station. 
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Bus Routes 

Existing bus service to the study area is provided by the San Mateo County Transit District (SamTrans). 
SamTrans provides bus service within Redwood City and throughout San Mateo County and has 
numerous weekday routes that include a stop at the Redwood City Transit Center. The closest bus stop 
near the project site is located at the intersection of Middlefield Road and Cassia Street and serves 
SamTrans Routes 296 and 397. Access between this bus stop and the project site is provided via 
sidewalks located along both sides of Cassia Street, Heller Street, Main Street and Middlefield Road.  
Other bus routes with stops located within walking distance of the project site include Routes 275, 278, 
and ECR (nearest stops at El Camino Real and Lincoln Avenue; and at El Camino Real and Cedar 
Street). The project site is located about 0.6 miles from the Redwood City Transit Center with multiple 
weekday bus routes. The existing SamTrans service in the project vicinity is described below and 
shown on Figure 3. 

SamTrans Route ECR. Route ECR runs along El Camino 
Real from the Palo Alto Transit Center to the Daly City BART 
Station. It stops at the Redwood City Transit Center with 15-
minute headways on weekdays and 20-minutes on 
weekends. 

SamTrans Route 95. Route 95 is a school-day only route 
that travels between the Redwood City Transit Center and 
Belmont via El Camino Real. There is one northbound run in 
the morning and one southbound run in the afternoon. 

SamTrans Route 270. Route 270 forms a loop between the Redwood City Transit Center, downtown 
Redwood City, and Menlo Park with 60-minute headways. The loop travels southbound along Bay Road 
(west of US 101) to Marsh Road, crosses US 101, and then northbound along East Bayshore Road.  Near 
the project site, Route 270 operates on El Camino Real and Jefferson Avenue. 

SamTrans Route 275. Route 275 provides service between the Redwood City Transit Center and 
Woodside Plaza, with limited service to Cañada College during school days, via El Camino Real and 
Woodside Road. There is one eastbound run in the morning and two westbound runs in the afternoon. 

SamTrans Route 278.  Route 278 operates between the Redwood City Transit Center and Cañada 
College via El Camino Real, Woodside Road, and Alameda de las Pulgas with 60-minute headways. 
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Figure 3
Existing Transit Services
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SamTrans Route 295. Route 295 provides service between the Redwood City Transit Center and the 
San Mateo Caltrain Station, via El Camino Real, Whipple Avenue, and Alameda de las Pulgas with 120-
minute headways. 

SamTrans Route 296. Route 296 travels between the Redwood City Transit Center, the Menlo Park 
Caltrain Station, and East Palo Alto with 20-minute headways during the AM and PM commute hours.  
The route operates between 4:30 AM and 2:00 AM.  In the vicinity of the project site, Route 296 operates 
on El Camino Real, Jefferson Avenue, and Middlefield Road. 

SamTrans Route 397. Route 397 is a late-night route that travels between the Palo Alto Transit Center 
and Downtown San Francisco and stops at the Redwood City Transit Center.  The route operates in the 
early morning from 12:30 to 6:30 AM with 60-minute headways.  In the vicinity of the project, Route 397 
operates on El Camino Real, Jefferson Avenue, and Middlefield Road. 

SamTrans Route 398. Route 398 operates between the Redwood City Transit Center, San Francisco 
Airport, and the San Bruno BART and Caltrain Stations with 50 to 60-minute headways. 

Shuttle Services 

The Pacific Shores Shuttle operates between the Redwood City Transit Center and the Pacific Shores 
Business Park along Seaport Boulevard during the morning and evening commute periods.  The shuttle is 
funded jointly by the Bay Area Air Quality Management District, the San Mateo County Transportation 
Authority, and Google.  More information is available at http://www.smctd.com/shuttles. 

The Midpoint Shuttle operates between the Redwood City Transit Center and the Midpoint Technology 
Business Park during the commute hours Monday through Friday, with service along Broadway.  The 
Stanford Medicine Outpatient Clinic is one of the stops on the shuttle route.  The shuttle is funded jointly 
by the City/County Association of Governments of San Mateo County (C/CAG) and Measure A funds from 
the San Mateo County Transportation Authority.  More information is available at 
http://www.smctd.com/shuttles. 

The Seaport Centre Shuttle operates between the Redwood City Transit Center and the Seaport Centre 
Business Park during the morning and evening commute periods, with service along Chesapeake Drive, 
Cardinal Way, Saginaw Drive, and Galveston Drive.  The Seaport Centre Shuttle is funded jointly by 
C/CAG and Measure A funds from the San Mateo County Transportation Authority.  More information is 
available at http://www.smctd.com/shuttles. 

These shuttles are free and open to the public, so residents of the project site who work in one of the 
employment areas served by a shuttle could use it to travel to and from their job, rather than driving.  
Since the project site is about 0.6 miles from the Redwood City Transit Station, the shuttles are within 
walking or biking distance. 

In addition to the shuttles that are open to the public, some local employers such as Facebook and Google 
offer private shuttle services for their employees.  There are Facebook shuttle stops within walking 
distance of the project site, and this service could be utilized by any residents of the project who are 
Facebook employees. 
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HOV Lanes 

High-Occupancy Vehicle (HOV) lanes, also known as diamond or carpool 
lanes, restrict use to vehicles with two or more occupants (carpool, 
vanpool, and buses), motorcycles, and ILEVs (subcategory of clean-fuel 
vehicles that have essentially no fuel vapor emissions) during the 
morning (5:00 to 9:00 AM) and evening (3:00 to 7:00 PM) commute 
periods. HOV lanes are present on US 101 through most of Redwood 
City.   
 
US 101 extends northward through San Francisco and southward 
through Gilroy. Access to and from the project study area is provided via 
its interchange at Woodside Road. US 101 is an eight-lane freeway (three 
mixed-flow lanes and one HOV lane in each direction) in Redwood City. 
The HOV lanes extend approximately 40 miles from Whipple Avenue in 
Redwood City through Cochrane Road in Morgan Hill.  HOV lanes serve 
as an incentive for ridesharing by reducing the travel time of those who use them. 

Bicycle Facilities 

The existing bicycle facilities within the study area are shown on 
Figure 4 and include the following: 

• Bike Paths: Bike paths are pathways separate from 
roadways that are designated for use by bicycles. 

• Bike Lanes: Bike lanes provide a striped lane for one-way 
bike travel on a street or highway and are designed for the 
exclusive use of cyclists with certain exceptions. For 
instance, right-turning vehicles must merge into the lane 
before turning. 

• Bike Routes: Streets that are well-suited for bicycling where cyclists share the road with motor 
vehicles. Bike Routes may also be defined by a wide curb lane and/or use of a shared use arrow 
stencil marking on the pavement, known as a “sharrow.” 

• Cycle Track: A cycle track is an exclusive bike facility that combines the user experience of a 
separated with the on-street infrastructure of a conventional bike lane. A cycle track is physically 
separated from motor traffic and distinct from the sidewalk. 

• Bicycle Boulevard:  Bicycle Boulevards are streets with low motorized traffic volumes and speeds, 
designated and designed to give bicycle travel priority. Bicycle Boulevards use signs, pavement 
markings, and speed and volume management measures to discourage through trips by motor 
vehicles and create safe, convenient bicycle crossings of busy arterial streets. 

Within the project vicinity, there is a bike path extending from Skyway Road past Whipple Avenue to Bair 
Island Road.  There is another bike path along Seaport Boulevard.  
 
Existing bicycle lanes are located on: 
 

• Hudson Street between Jefferson Avenue and Hopkins Avenue, 
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• Hopkins Avenue between El Camino Real and Nevada Street, 

• Broadway between Hopkins Avenue and El Camino Real, 

• Maple Street between El Camino Real and Caltrain tracks, 

• Middlefield Road between Woodside Road and Cassia Street, 

• Winslow Street, between Broadway and Howland Street 

• Veterans Boulevard between Whipple Avenue and Chestnut Street, 

• Industrial Way/Winslow Street between Harbor Boulevard in San Carlos and Broadway, 

• Arguello Street between Whipple Avenue and Brewster Avenue, 

• Brewster Avenue between Main Street and Warren Street, and Brewster Avenue between Arch 
Street and Fulton Street.  These two segments are connected by a Class III bike route, 

• Broadway between El Camino Real and Hopkins Avenue, 

• Marshall Street between Arguello Street and Walnut Street, 

• Main Street between Convention Way and Veterans Boulevard. 
Existing bicycle routes are marked on: 
 

• Winslow Street/Middlefield Road between Broadway and Cassia Street, 

• Broadway between Arguello Street and Main Street, 

• Jefferson Avenue between El Camino Real and Alameda de las Pulgas, 

• Brewster Avenue between Broadway and Warren Street and between Fulton Street and Alameda 
de las Pulgas, 

• Stambaugh Street between Woodside Road and Charter Street  

• Whipple Avenue, 

• Roosevelt Avenue, 

• Madison Avenue, between Valota Road and El Camino Real. 

• Vera Avenue, between King Street and El Camino Real. 

The Redwood City Downtown Precise Plan and the Redwood City Walk Bike Thrive Plan show bicycle 
facilities are proposed on several additional roadways within the project vicinity. 
 

• Proposed Class IV cycle track on El Camino Real, 

• Proposed Class IV cycle track on Main Street between Convention Way and El Camino Real, 

• Proposed Class IV cycle track on Maple Street between Main Street and El Camino Real, 

• Proposed Class IV cycle track on James Avenue, north of Duane Street, 

• Proposed Class IV cycle track on Middlefield Road, 

• Proposed Class III bicycle boulevard on Cleveland Street, 
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• Proposed Class III bicycle boulevard on Harrison Avenue, between Cleveland Street and Duane 
Street, 

• Proposed Class III bicycle boulevard on Duane Street, 

• Proposed Class III bicycle boulevard on James Avenue, between Duane Street and Elwood 
Street, 

• Proposed Class III bicycle boulevard on Elwood Street between James Avenue and Hopkins 
Avenue, 

• Proposed Class III bicycle boulevard on Oak Avenue, 

• Proposed Class III bicycle boulevard on Roosevelt Avenue between Fulton Street and Ebener 
Street, 

• Proposed Class III bicycle boulevard on Ebener Street between Roosevelt Avenue and Poplar 
Avenue, 

• Proposed Class III bicycle boulevard on Lathrop Street between Maple Street and El Camino 
Real, 

• Proposed Class II bike route on Broadway between Main Street and Maple Street, 

• Proposed Class II bike lane on Chestnut Street between Spring Street and Veterans Boulevard, 

• Proposed Class I bike path under US 101 from Veterans Boulevard/Chestnut Street to Seaport 
Boulevard/Blomquist Street/E Bayshore Road, 

• Proposed Class II bike lane on Stambaugh Street between Maple Street and Charter Street, 

• Proposed bike path/bikeway along creek from Maple Street/El Camino Real to Maple 
Street/Pennsylvania Avenue, 

• Proposed bike path/bikeway along Caltrain tracks. 
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Figure 4
Existing Bicycle Facilities
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Pedestrian Facilities 

The pedestrian facilities within the study area include sidewalks along the 
majority of the streets and striped crosswalks at major intersections. In the 
vicinity of the project site, crosswalks and pedestrian walk signals are 
provided at many signalized intersections along Main Street, Middlefield 
Road and El Camino Real. Pedestrian volumes are high, and the area is 
viewed as a pedestrian-friendly environment.  
 
In the immediate vicinity of the project site, there is a high visibility 
crosswalk across Main Street at the intersection of Cassia Street.  
 
Sidewalks are present along the entire walking route via Main Street and 
Broadway between the project and the Redwood City transit center, and 
ADA-compliant ramps are provided at all intersections. 
 
An alternative walking path between the project site and the Redwood City Transit Center would include 
taking Main Street to Middlefield Road to Winslow Street and via the Sequoia Station shopping center, 
and then accessing the transit center via the crosswalk along the eastern end of James Avenue. 
Sidewalks are provided along all roadway segments.   

Car Sharing 

One of the major impediments to foregoing ownership of a 
permanent car is the need for residents to make longer trips and for 
use in emergencies. Car sharing programs provide individuals with 
access to a vehicle whenever they need it, so they do not need to 
own a car. Zipcar currently has cars available at the Redwood City 
Transit Center, which is approximately 0.6 miles away from the 
project site.  
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3.  
Proposed TDM Measures  

This chapter describes Transportation Demand Management (TDM) measures that would be 
implemented by the proposed mixed-use development project. The TDM measures include planning 
and design measures related to the attributes of the site design and on-site amenities. Such design 
measures encourage walking, biking, and use of transit.  
 
Based on the Redwood City Transportation Demand Management (TDM) Program dated July 13, 2018, 
any new residential development with 25 or more single or multi-family units and any new commercial, 
office, or institutional development project with 10,000 square feet or more is required to prepare a Site 
TDM Plan, provide information to residents and employees, and participate in monitoring efforts. The 
proposed project would consist of 28 multi-family dwelling units and 71,904 square feet of office space. 
Therefore, a Site TDM Plan is required.  
 

According to the Redwood City TDM Program, currently, downtown apartments have a drive-alone 
mode share of 50%, and downtown office developments have a drive-alone mode share of 49%. The 
target drive-alone mode share for both downtown residential developments with more than 25 dwelling 
units and office developments with more than 50 employees is 33%. Therefore, the project would need 
to reduce the drive-alone trips by 34% for the residential use and by 33% for the office use. 

The TDM Program contains required and recommended measures that help projects meet the mode 
share target. Table 1 lists the required measures and the respective estimated percent reduction in 
drive-alone trips, as provided in Table E-4 of the Redwood City’s TDM Program. It is assumed that the 
office use would have around 287 employees (1 employee per 250 square feet). As shown in Table 1, 
the required and recommended TDM measures would be expected to reduce drive-alone trips for 
residential uses by 8 to 35.5 percent and office uses by 23.5 to 67.5 percent.  

Project Location  

The location of the project adjacent to downtown Redwood City promotes pedestrian and bicycle travel 
in a high-density area of complementary land uses. The project location effectively renders it part of a 
mixed-use development in a pedestrian- and bike-friendly environment with a significant share of trips 
internal to the downtown area.  
 
Furthermore, the project itself is a mixed-use project since it includes office and residential uses. Mixed-
use projects have the potential to reduce vehicle travel because of internalization of trips among 
different uses on the same site.  
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Transit Elements 

Proximity to Transit Center 
The project is located about 0.6 miles from the Redwood City Transit Center, which provides direct 
access to Caltrain service as well as to multiple shuttle routes and SamTrans bus routes. At a normal 
walking pace, it would take approximately 13 minutes to walk from the project site to the transit center. 
This encourages the use of Caltrain and SamTrans for residents and employees of the proposed 
project. 

Clipper Direct: Pre-Tax Benefit for Employees 
The Bay Area Commuter Benefits Program took effect on March 26, 2014.  
This program was developed and adopted by the Bay Area Air Quality 
Management District (BAAQMD) and the Metropolitan Transportation 
Commission (MTC) to implement State Senate Bill 1339.  It requires all 
employers in the San Francisco Bay Area with 50 or more full-time 
employees (employees who work 30 hours or more per week) to provide 
commuter benefits to their employees.  The Redwood City Transportation 
Demand Management (TDM) Program also requires commercial 
developments with 10 or more employees to offer employees a pre-tax 
benefit. The program offers four ways for employers to meet this 
requirement, one of which is to provide a pre-tax benefit that allows 
employees to exclude their transit expenses from their taxable income. This 
benefit will be provided by all employers within the mixed-use project, 
regardless of their number of employees. A requirement to offer this benefit 
to full-time employees will be included in all leases for the office spaces. 
 
This benefit can be provided via the Clipper Direct program of the Clipper Card.  The Clipper Card is an 
all-in-one transit card that can be used to pay for rides on all major Bay Area transit providers, including 
BART, Caltrain, and SamTrans.  Anyone can obtain a Clipper Card and load cash value onto it online 
or at certain retail locations as a convenient way of paying for transit fares. 
 
The Clipper Direct program is a convenient way for employers to allow employees to pay for their 
transit fares on a Clipper Card with pre-tax dollars.  By paying for transit with pre-tax dollars, the 
employee does not have to pay Federal income tax, California income tax, or FICA (Social Security and 
Medicare) contributions on the money they spend on transit fares or passes.  Depending on an 
employee’s tax bracket, this can amount to a 40% savings on the cost of commuting by transit. The 
employer also saves money since they do not need to pay for FICA (Social Security and Medicare) on 
the pre-tax dollars that an employee spends on transit. 
 
The Clipper Direct program is open to employers of all sizes and makes the administration of this 
benefit program simple.  The employer must set up an account with Clipper Direct, and then an email 
will be sent to all employees explaining the program to them.  Once an employee has signed up, they 
can link their existing Clipper Card to their Clipper Direct account or place an order for a new Clipper 
card. 
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Table 1 
TDM Measures and Implementation Responsibilities 

 

RWCmoves 1 RWCmoves 1

Proposed TDM Measures
Requirement Requirement

Implementation
Responsibility

Preparation of Site TDM Plan Prepare TDM Plan Report Required Required Building developer

Provide on-site information

Designate a transportation 
coordinator and establish an 
“online kiosk” with 
transportation information

Required 1.0% to 1.5% Required 1.0% to 1.5% Transportation 
coordinator

Offer employees pre-tax 
deduction

Offer employees pre-tax 
deduction -- -- Required 1.0% to 5.0% Office Tenants

Annual commute survey Conduct employee/resident 
survey and driveway counts Required Required Transportation 

coordinator
Participation in area- and city-
wide monitoring and 
promotional activities

Prepare annual report Required Required Transportation 
coordinator

Bike racks for customers 
or employees

Provide bike racks near the 
entrance of the building Required 1.0% to 4.0% Required 2.0% to 8.0% Building developer

Indoor bike parking for 
residents or employees

Provide bicycle storage rooms 
in the garage Required 2.0% to 5.0% Required 4.0% to 10.0% Building developer

Well-lit pedestrian paths
 to transit

Provide enhanced pedestrian 
facilities in the vicinity of the 
project site

Required 0.0% to 2.0% Required 0.0% to 2.0% Building developer

New employee/resident 
orientation

New employee and resident 
orientation Recommended 1.0% to 1.5% Recommended 1.0% to 1.5% Transportation 

coordinator
Real time transportation 
information Recommended 1.0% to 1.5% Recommended 1.0% to 1.5% Transportation 

coordinator

Preferred Parking for carpools
designated parking spaces for 
carpools and vanpools in the 
parking garage

-- -- Recommended 1.0% to 3.0% Transportation 
coordinator

Showers, lockers for cyclists
provide showers, lockers for 
cyclists within the office 
building

-- -- Recommended 2.0% to 8.0% Building developer

Flex time/telecommuting
Allow flex time, or staggered 
work hours, and telecommute 
from home when possible

-- -- Recommended 0.5% to 7.0% Office Tenants

Unbundled Parking
Separate the cost to rent a 
parking space from the cost to 
rent an apartment unit

Recommended 2.0% to 20.0% -- -- Transportation 
coordinator

Rideshare/vanpool ride 
matching service

On-site and 511 ride matching 
assistance -- -- Recommended 10.0% to 20.0% Transportation 

coordinator

8.0% to 35.5% 23.5% to 67.5%

Source: Redwood City Transportation Demand Management (TDM) Program  (July 2018), Table E-4

N/A N/A

N/A N/A

Total Reduction

Residential Office

Description of TDM 
Measure Implementation

Estimated % 
Reduction in 

Drive-alone Trips

Estimated % 
Reduction in 

Drive-alone Trips

N/A N/A
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TDM Administration and Promotion 

Transportation Coordinator 
Experience with other TDM programs indicates that having a TDM contact person (also referred to as a 
Transportation Coordinator) who focuses on transportation issues and is responsible for implementing 
the TDM program is key to the plan’s success. The developer will appoint an individual as the 
Transportation Coordinator or TDM contact person to serve the entire mixed-use complex.  He/She will 
be responsible for implementation of the TDM program throughout the project and will be available to 
answer questions from both residents and employees, and to coordinate as needed with all employers 
in the building.  That person’s name and contact information will be provided to the City. 
 
The Transportation Coordinator will be a point of contact for tenants when TDM-related questions arise 
and will be responsible for ensuring that tenants are aware of all transportation options and how to fully 
utilize the TDM Plan. The Transportation Coordinator will provide the following services and functions to 
ensure the TDM Plan runs smoothly: 
 

• Provide transportation information to new residents and tenants, for distribution to all 
employees. 

• Set up and maintain an online kiosk with information about alternatives to driving alone to work. 
• Provide trip planning assistance and/or ride-matching assistance to residents or employees who 

are considering an alternative mode. 
• Manage annual surveys and submit annual TDM monitoring reports to the City. The results will 

be used to determine whether the implemented TDM measures are effective and whether new 
TDM measures should be implemented. 

 

Online Transportation Kiosk 
The developer will establish an “online kiosk” with transportation information that residents and employees 
can access from their smart phones, their desk at work, or anywhere else. In addition to including all of the 
non-auto transportation alternatives that will be provided in the TDM Plan, the online kiosk can have a list 
of nearby restaurants and entertainment uses to help encourage residents and employees to walk to their 
destinations. 
 
The developer will have responsibility for setting up this online information center.  The Transportation 
Coordinator will have responsibility for maintenance of the online kiosk with information regarding non-
auto transportation alternatives. The online kiosk will update key transportation information included in 
the welcome packets. Additionally, transportation news and commuter alerts will be posted online. 
TDM-related links and information will be posted on this forum, and the Transportation Coordinator will 
have host permissions to send tenants email notifications pertaining to the TDM Plan and measures. 
The online kiosk will include information about all the measures, services, and facilities discussed in 
this Plan, including: 
 

• A summary of SamTrans and Caltrain services and links to further information about their routes 
and schedules. 

• Bicycling resources on 511.org. 
• Local bikeways map. 
• Information about ride matching services (511.org and on-site ride matching). 
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• A link to the many other trip planning resources available in the Bay Area such as Citymapper, 
Moovit, the 511 Transit Trip Planner, Waze, real-time traffic conditions, etc. 

Orientation (Welcome) Brochure 
New residents and employees will be provided a transportation information brochure. This brochure will 
include information about transit maps/schedules (Caltrain and SamTrans), bike maps, ride matching 
services, transit planning resources, and bicycle parking on-site. Also included in the brochure will be 
information regarding how to contact the Transportation Coordinator who can provide additional 
information regarding transportation services and benefits available to residents and employees.  

Transportation Management Association (TMA) 
Commute.org is a joint powers agency (JPA) located in San Mateo County, California. The JPA is 
comprised of 19 cities and towns as well as the County of San Mateo. Its mission is to reduce the number 
of vehicle miles traveled (VMT) by commuters to decrease congestion, improve the environment, and 
enhance quality of life. Commute.org’s Employer Programs team helps employers and property managers 
in San Mateo County who are interested in encouraging their employees and tenants to make smart 
transportation choices: carpooling; vanpooling; taking a bus, train, shuttle or ferry; biking; and walking. 
Commute.org works with employers to create custom, easy-to-administer commuter benefits programs. 
They also organize events for employers to come together to discuss commuter transportation in the Bay 
Area region, like Commute.org’s Annual Symposium every spring. They also provide services like 
guaranteed ride home programs. The proposed project also will participate in Commute.org. 

Bicycle Facilities 

Bicycle Parking 
Providing secure bicycle parking encourages bicycle commuting and reduces daily vehicle trips. For 
residential developments, the Redwood City Zoning Code (53.6.A.4) requires that one secure bicycle 
parking space be provided per three dwelling units. These bicycle parking facilities shall be located 
convenient to the street and must include:  

• Covered, lockable enclosures with permanently anchored racks for bicycles; and/or 

• Lockable bicycle rooms with permanently anchored racks; and/or 

• Lockable, permanently anchored bicycle lockers. 

For residential, the project will provide 6 short-term and 28 long-term bicycle parking spaces, which 
exceeds the City’s requirements. 
 
For the office, the project will provide 8 short-term and 18 long-term bicycle parking spaces. 

Showers, Changing Rooms, and Lockers  
The project will provide one shower stall each in the men’s and women’s restrooms on the third level of 
the building for the office uses.  Having the option to shower and change clothes in the building 
encourages employees to bike or walk to work.  Employees who ride their bike a considerable distance 
to the Caltrain station nearest to their home may also take advantage of these facilities. 

Bicycle Resources 
As part of the information available in the online kiosk discussed above, resources useful to cyclists 
should be included. For example, the local bikeways map will be posted for easy reference. 
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The following resources are available to bicycle commuters through 511.org. These resources should 
be noted on the project’s online information center, in order to make employees aware of them. 
 

• Free Bike Buddy matching 
• Bicycle maps 
• Bicycle safety tips 
• Information about taking bikes on public transit 
• Location and use of bike parking at transit stations 
• Information on Bike to Work Day 
• Tips on selecting a bike, commuter gear, and clothing 
• Links to bicycle organizations 

Pedestrian Facilities 

Pedestrian Scale Lighting 
The project will include pedestrian scale lighting throughout the site. This measure will encourage 
residents and employees to walk to nearby destinations and ensure well-lit paths to nearby transit 
stops. 

New Sidewalks  
The project will provide new sidewalks along its frontages on Main Street, Cassia Street and Heller Street.  

On-Site Amenities 

On-Site Package Room 
The project will provide a package room to store residents’ package deliveries. The storage will be 
located near the lobby for easy access by the carriers and the residents. Sufficient package storage 
space enables residents to make on-line purchases conveniently, which could reduce vehicle 
ownership and vehicle trips by residents. 

Electric Vehicle Parking 
The Redwood City Zoning Code (Section 30.4.D) requires that the proposed residential use provide a 
minimum of 1 Clean Air Vehicle spaces (eight percent of the total number of parking spaces), which 
may include any combination of low-emitting, fuel-efficient, electric, and carpool/vanpool vehicles. The 
project will provide 1 Electric Vehicle (EV) ready parking space on the first floor for residential use. 

For nonresidential uses, the City also requires a minimum of eight percent of the total number of parking 
spaces should be designated for clean air vehicles. The site plan shows that a total of45 vehicular parking 
spaces will be designated for clean air/carpool; 9 Electric Vehicle (EV) charge parking spaces, 9 EV 
charge ready spaces and 27 EV capable spaces. The project would satisfy the requirements of California 
Building Code, CALGREEN Clean Air Vehicle parking requirements and the requirements of Redwood 
City Reach Code.  
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High-Bandwidth Internet Connection 
The residential units will have the option for high-bandwidth internet connections to facilitate 
telecommunicating. Access to high-bandwidth internet connections will allow residents to work from 
home and therefore reduce the number of commute trips to and from project site. 

Trip Planning Resources 

There are several free trip planning resources that employees may not be aware of. Information on 
these services will be included in the on-line kiosk. These include: 
 

• 511 Transit Trip Planner. Online transit trip planning services are available to the greater San 
Francisco Bay Area through 511.org. Users enter their starting and ending points, and either the 
desired starting or ending trip time. The service can build an itinerary that best suits the user’s 
preferences for the fastest trip, fewest transfers, or least walking. 
 

• Citymapper. A public transit app and mapping service within the greater San Francisco Bay 
Area. Users enter their starting and ending points and the service can build an itinerary that best 
suits the user’s preference with walking, cycling, or public transit options. It also lists nearby 
bicycle share facilities. 
 

• Moovit. A public transit app within the greater San Francisco Bay Area. Users enter their 
starting and ending points, and the service can build an itinerary that best suits the user’s 
preferences for the fastest trip, fewest transfers, or least walking. 

Carpool and Vanpool Programs 

Preferential Carpool/Vanpool Parking 
Allowing carpool and vanpool participants to park near garage entrances and near the elevators used 
to access the office building is a common TDM measure. Redwood City requires office developments 
occupying 30,000 square feet or more to permanently reserve 10% of all on-site parking spaces for 
carpool or vanpool spaces. The project will provide a total of 89 vehicular parking spaces for the office 
use out of which 9 spaces should be dedicated for carpool/vanpool.   

On-Site Ride Matching Assistance 
One of the greatest impediments to carpool and vanpool formation can be finding suitable riders with 
similar work schedules, origins, and destinations. Facilitated rideshare matching can overcome this 
obstacle by enabling commuters who are interested in ridesharing to enter their travel preferences into 
a database and receive a list of potential rideshare partners. The success of these programs is largely 
determined by the number of participants and, in turn, the number of potential matches that can be 
made. 
 

511 Ride Matching Assistance 
The 511 RideMatch service provides an interactive, on-demand system that helps commuters find 
carpools, vanpools, or bicycle partners. This program will be promoted through the online kiosk. This 
free car and vanpool ride-matching service helps commuters find others with similar routes and travel 
patterns with whom they may share a ride. Registered users are provided with a list of other commuters 
near their employment or residential ZIP code, along with the closest cross street, email, phone 
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number, and hours they are available to commute to and from work. Participants are then able to select 
and contact others with whom they wish to commute. The service also provides a list of existing car and 
vanpools in their residential area that may have vacancies.  
 
There are also many free and commercial applications offering carpooling or discounted taxi services. 
These applications are created by third-party application developers for smartphone users. Carpooling 
applications include Waze Carpool and Scoop. Discounted taxi services include Uber and Lyft. 

Carpool/Vanpool Incentives for New Users 
The 511 Regional Rideshare Program offers a number of incentive programs to encourage people to 
try carpooling and vanpooling. Most of these programs are designed to reward someone for forming or 
trying a carpool or vanpool and provide an award or subsidy after the first three or six months of use. 
 
Vanpool Formation Incentive. The 511 Regional Rideshare Program provides up to $500 in rewards 
to new vanpool drivers that meet certain eligibility requirements and complete 100 days of operation. 
The rewards are awarded on a first-come, first-served basis, until funds are exhausted. 
 
Vanpool Seat Subsidy. The 511 Regional Rideshare Program also offers a vanpool seat subsidy in 
the form of a check or gift card. The seat subsidy will provide up to $100 per month for the first 3 
months in the vanpool. The rewards will be offered to eligible vans on a first-come, first-served basis 
until the funds are exhausted. 
 
Discounted Tolls. The 511 Regional Rideshare Program offers free toll passage on seven of the Bay 
Area’s bridges for vanpools with 11-15 people who register with 511. Additionally, the program also 
offers toll discounts to carpools with three or more people (two people in a two-seat vehicle) on eight of 
the Bay Area’s bridges during peak commute hours. The discounts vary per bridge, but typically are 
half of the standard toll price. 

Unbundling of On-Site Residential Parking 

To further encourage non-auto transportation modes and to reduce costs for residents, on-site residential 
parking will be unbundled from each living unit. Unbundled parking means separating the cost of parking 
from residential leases and allowing residents to choose whether to lease a parking space. This will allow 
patrons without cars to rent a unit without having to pay for a parking spot. Parking spaces will be added 
to leases only for tenants who desire parking. This program has the benefit of communicating the cost of 
constructing and maintaining parking to residents, and it may help reduce car ownership and increase use 
of other travel modes. Unbundling of parking encourages residents to forego a second car or to have no 
car at all. This TDM measure is applicable only to the residential portion of the project.  
 

Transportation Network Companies 

On-demand transportation services such as Lyft and Uber are also available for resident/employee use.  
These services, known as Transportation Network Companies (TNCs), provide another transportation 
option available for residents and employees who choose not to drive.  While trips made by on-demand 
ride services do not eliminate a vehicle trip, the availability of such services may help to dissuade 
residents or employees from owning a car.  Similar to the guaranteed ride home program offered by 
some employers, residents or office employees are more likely to use transit, walk, or bike as their 
primary mode of travel if they are assured that they can get a ride when needed.  Pickup and drop off 
for TNCs will be provided along the curb on Main Street and Heller Street. 
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3.  
TDM Implementation and Monitoring 

The purpose of the Plan is to reduce vehicle trips and encourage non-auto modes of transportation. As 
required by the Redwood City Transportation Demand Management Program adopted as part of the 
Redwood City Walk Bike Thrive Plan, the project should submit annual reports to the City describing 
the specific TDM measures that are being implemented, the number of residents and employees on 
site, the success of the measures, expressed in AM and PM peak-hour vehicle trips generated by the 
project, and the number of occupied parking spaces on site.  

Implementation 

The project applicant will be responsible for ensuring that the TDM trip reduction measures are 
implemented. After the development is constructed and the buildings are occupied, the project 
applicant will identify a transportation coordinator. The transportation coordinator for the project will be 
responsible for implementing the ongoing TDM measures (e.g. on-line kiosk, on-site ride matching). A 
commitment will be added to all tenant leases, making tenants aware of the TDM obligations of the 
project and requiring them to meet the project’s TDM goals. 

Monitoring 

The project’s TDM Plan is subject to the City’s monitoring and evaluation program. The annual 
resident/employee surveys conducted by the Transportation Coordinator will be utilized to evaluate the 
success of the TDM Plan. The annual survey results will be submitted to the City for review, along with 
an assessment of whether the TDM measures implemented during the preceding year led to the 
targeted drive-alone mode share. If it is determined that the target drive-alone mode share has not 
been achieved, the report will outline additional measures that will be adopted in the coming year to 
achieve the goal.  

Resident/Employee Surveys 
In order to monitor progress towards the TDM goal, the Transportation Coordinator will conduct an 
annual survey of all residents and employees to determine the mode split among residents and 
employees, whether the existing TDM measures are effective, and whether residents and employees 
prefer different TDM measures. The survey will use the standard survey forms available from Redwood 
City to ensure that the survey results are comparable for all mixed-use properties within the City and 
will be constructed as a general survey with questions such as work environment satisfaction to 
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promote survey responses. The developer or property manager will be responsible for administering 
the survey and communicating the results to the City. 
 
In addition to obtaining quantitative data on the mode split, the survey will provide qualitative data 
regarding resident and employee perceptions of the alternative transportation programs and 
perceptions of the obstacles to using an alternative mode. The survey results will measure the relative 
effectiveness of individual program components and facilitate the design of possible program 
enhancements. Along with collecting information on mode split, the survey can gather information on 
use of the bike storage, use of the online kiosk, and walking trips made to nearby retail, restaurant, and 
entertainment uses. 
 
The goal will be to obtain as close to 100% response by all residents and employees as possible. The City 
has established a minimum response rate of 51% to ensure that the mode split can be reliably calculated. 
The developer or property manager will make every commercially reasonable effort to achieve at least a 
51% response rate. 

Driveway Counts 
Consistent with common traffic engineering data collection principles, trip generation will be monitored 
by means of driveway counts at the project’s access points. The counts will be conducted one day per 
year on a typical weekday (Tuesday, Wednesday, or Thursday) when schools are in session. The 
project trips during the AM and PM peak hours of commute traffic will be determined based on the daily 
driveway count. The site TDM Coordinator will work with an independent consultant to obtain traffic 
count data and to document the results in a TDM monitoring report. 

Annual Reports 

The building developer and property manager (or any subsequent building owner) will submit reports with 
the results of the surveys to Redwood City annually on or before December 1 for the life of the project. 
The annual reports will detail the awareness of the TDM program, quantify the site trip generation, parking 
utilization rates, and calculate the mode split. If the report indicates that the project is exceeding the 
maximum drive alone rate of 33 percent and/or negatively impacting parking on adjacent streets, 
additional TDM measures will be implemented. Program enhancements will be developed based on the 
findings of the TDM monitoring report regarding the resident’s awareness and usage of current TDM 
program elements. Additional TDM measures could include, but are not limited to, the following: 
 

• provide transit subsidies for (e.g. Caltrain Go Pass or SamTrans Way2Go Pass) residents and 
employees,  

• provide financial subsidies for employees who walk or bike to work, 
• provide financial subsidies for car share membership for residents, and 
• subsidize rideshare trips by site residents and/or employees.  

 
The individual preparing these reports to the City will coordinate with City staff on the City’s reporting 
requirements. 
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